Village of Sheffield
Village Board Meeting
Executive Session
Recording
Monday, February 8, 2021

Roll Call for Executive Session at 8:28 pm

PRESENT: Carper, Cernovich, Lanxon, Pond, Skiles, Stier and President Lanham

ABSENT: None

ALSO PRESENT: Adrienne Ries

President Lanham opened the session by discussing the Superintendent Shipp and the Public Works
department. Trustee Skiles reported her findings regarding Superintendent Shipp, his leadership, job duties
and communication with other employees and board. The public works personnel also discussed.

The Board agreed that the Village President is the direct Public Works Supervisor.

Employee evaluations and possible compensation discussed. President Lanham gave her report and
recommendations. The board agreed that any increase in wage should be performance based. They also
discussed giving a lessor percentage to public works employees until they can prove they are continuing to

improve and meeting necessary expectations as requested from the board

No further discussion - returned to Regular Open session at 9:22 pm and the Board continued the meeting.



