Village of Sheffield
Village Board Mtg
August 8, 2022
7:00 pm

Determining that a quorum was present, President Mary Lanham called the regular meeting to order at 7 pm and
directed Ries to call the roll.

Roll Call
PRESENT: Adams, Carper, DeVoss, Lanxon at 7:03 pm, Pratt at 7:02 pm , Stier, Lanham
ABSENT: None

The Pledge of Allegiance was recited.

President Lanham welcomed everyone present and opened public comment allowing Pat Stier to comment on the
old Village Hall. Stier questioned what phase 2 and end purpose of the hall would be and encouraged the Trustees
to consider selling the building opposed to spending money that could be used elsewhere. Lanham moved onto
department board reports.

Board Reports: Lanham directed the board to contact the Chief DeVaulkenere with any questions they may have.
Office/Treasurer reports reviewed. Ries pointed out revised minutes in the packet correcting a date. Paulsen,
maintenance supervisor, spoke of upcoming equipment needs including major maintenance expenses to the 2008
backhoe in the next two years. Paulsen reported the oldest mower, purchased in 20113 would need to be replaced
before Spring 2023 mowing. Suggested demoing an XMark rear discharge. He is also looking into a track skid
steer multi-use machine for future replacement of heavy backhoe. Public Works reports reviewed. Shipp reported
replacement of storm sewer in the area of Adams and Cook Streets.

Discussion/Action Items:
Adams, seconded by Pratt made a motion to approve the July 11, 2022 regular meeting minutes and July 11, 2022
Closed session minutes. Motion Carried 6-0

Lanxon, seconded by Pratt, made a motion to approve payment of bills and payroll for August 8, 2022.
Roll Call:

AYES:Adams, Carper, DeVoss, Lanxon, Pratt, Stier, Lanham

NAYS: None

ABSENT: None MOTION CARRIED 6-0

No action taken regarding Maintenance Equipment Expenditures. Advised public works to demo X Mark mower.

Lanxon, seconded by Carper made a motion to approve the change order for Pavement Maintenance, a
deduction of $14,078.70 and pay Estimate in the amount of $77,699.02 for the 2022 MFT program.
Roll Call:

AYES:Adams, Carper, DeVoss, Lanxon, Pratt, Stier, Lanham

NAYS: None

ABSENT: None MOTION CARRIED 6-0

Lanham welcomed Engineer Mike Perry and asked for an overview of Engineers finding when surveying Old Village
Hall. If it is the wish of the board to maintain current design he suggested speaking and inviting an Architect
specializing in renovation for a building with National Historical Landmark status or in the time period of the hall. This
would hopefully give the board a better understanding of their options. Trustees agreed before any money is spent
they need more information and asked the office to send a survey to be sent to residents that would include ranking

1



future major expenditures.

Lanham asked Engineer Perry to explain the need for boring samples for the Grant approved project at the Lagoon.
He also anticipates Environmental Clearance within the next few weeks. Lanxon, seconded by Pratt, made a
motion to approve Boring Sample Collection Proposal relating to Excess Lagoon Project

Roll Call:

AYES:Adams, Carper, DeVoss, Lanxon, Pratt, Stier, Lanham

NAYS: None

ABSENT: None MOTION CARRIED 6-0

Lanham asked Perry to update the board on possible CDAP grant project with the October 2022 submission
deadline. He suggested continuing with an application and working with NCICG for an grant for maintenance on the
existing lagoon to help with aeration issues, replacing controls, blowers and desludging the 30 years of Bio-waste.
Perry stated this grant will be the Village’s best opportunity for assistance for a project that will have to happen soon
regardless of receiving a grant award. The board agreed.

Pratt, seconded by Carper made a motion to proceed with applying for the CDAP grant and gathering all
necessary documents and have NCICG assist with the application/submission.

Roll Call:

AYES:Adams, Carper, DeVoss, Lanxon, Pratt, Stier, Lanham

NAYS: None

ABSENT: None MOTION CARRIED 6-0

Lanham asked for a motion regarding audit fund transfer. Lanxon, seconded by DeVoss, made a motion to approve
transferring $3,200 each out of the water and sewer funds depositing into the General Fund, a reflection of
5 of total from each fund for the FY22 audit.

Roll Call:

AYES:Adams, Carper, DeVoss, Lanxon, Pratt, Stier, Lanham

NAYS: None

ABSENT: None MOTION CARRIED 6-0

Adjournment: Stier seconded by Adams made a motion to adjourn the meeting at 8:10 pm. MOTION
CARRIED 6-0.



